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•  Keep them simple.  Pictures and graphs are best.  Use 
few words.  Remember people will be reading the slides 
and not listening to you if there are words on the them. 

•  Make sure the words are spelled correctly.  Most 
Admirals and Generals spend more time checking the 
spelling on slides than either reading what the words 
say or listening to you. One misspelling and you are 
labeled an Idiot For Life and all future slides are null 
and void! 

•  Have a time budget for your slides.  It’s hard to spend 
less than 5 minutes on a slide.  If you have to spend less 
that that, then you probably don’t need it. 

•  DON”T READ THE SLIDES!! Guess what?  Everyone in 
the room can read. 

From	  Power	  Counter-‐point,	  CCA	  Website	  

When	  it	  comes	  to	  PowerPoint	  slides:	  
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•  Make sure the material on the slide is large enough so 
that it can be seen in the back.  I hate it when 
someone flashes up a slide with a 50 element 
spreadsheet and says, ” You probably can’t see this, 
but……..”  Why waste my time with something I can’t 
see? 

•  Don’t read the slides!! (Did I already say that?  It’s 
worth repeating…..Don’t read the slides) 

 
•  Don’t use Power Point.  

From	  Power	  Counter-‐point,	  CCA	  Website	  

When	  it	  comes	  to	  PowerPoint	  slides:	  
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Parkinson’s	  Law	  first	  published	  in	  1955	  in	  The	  
Economist	  
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Stock-‐Sanford	  Corollary	  to	  Parkinson’s	  Law	  
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Parkinson’s	  Law	  of	  Triviality	  

Global	  Nuclear	  War	  
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CFC	  Campaign	  
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Peter	  Principle,	  1969	  by	  Laurence	  J.	  Peter	  in	  
The	  Peter	  Principle:	  Why	  Things	  Always	  Go	  
Wrong	  
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Hofstadter’s	  Law	  by	  Douglas	  Hofstadter,	  1979,	  	  
in	  Gödel,	  Escher,	  Bach:	  An	  Eternal	  Golden	  
Braid	  
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The	  SnackWell	  Effect	  
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The	  SnackWell	  Effect	  
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AugusYne’s	  Law	  16,	  Norm	  AugusYne,	  1984	  
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Murphy’s	  Law,	  CAPT	  Ed	  Murphy	  USAF	  1949	  
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Gen.	  Colin	  Powell,	  1992	  
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Moore’s	  Law,	  Gordon	  E.	  Moore,	  1965	  
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Pu`’s	  Law,	  Archibald	  Pu`,	  1981,	  Pu`’s	  Law	  
and	  the	  Successful	  Technocrat	  
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Crenshaw’s	  AnY-‐mulYplicaYve	  Rule,	  2014,	  A	  
Self-‐Licking	  Ice	  Cream	  Cone	  
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Miles	  Law,	  1949,	  Prof.	  Rufus	  E.	  Miles,	  
Princeton	  
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Miles	  Seven	  Maxims	  

#2.	  	  The	  responsibility	  of	  every	  manager	  exceeds	  his	  authority,	  and	  if	  he	  tries	  
to	  increase	  his	  authority	  to	  equal	  his	  responsibility,	  he	  is	  likely	  to	  diminish	  
both.	  
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#3.	  	  Managers	  at	  any	  level	  tend	  to	  think	  they	  can	  make	  be`er	  decisions	  than	  
either	  their	  superiors	  or	  subordinates;	  Most	  managers	  seek	  to	  maximize	  
delegaYon	  from	  superiors	  and	  minimize	  delegaYon	  to	  subordinates.	  
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need	  courage	  and	  tenacity	  to	  make	  their	  bosses	  hear	  what	  they	  do	  not	  want	  
to	  hear.	  
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