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It’s Incredibly Complicated 



Management by Top Line 



The More Money Rule 
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Management by Appropriation 



Management by Service 



The 1/3 – 1/3- 1/3 Rule 

And the Lord spake, saying, "First shalt thou take out the Holy Pin, then shalt thou 
count to three, no more, no less. Three shall be the number thou shalt count, and the 
number of the counting shall be three. Four shalt thou not count, neither count thou 
two, excepting that thou then proceed to three. Five is right out. Once the number 
three, being the third number, be reached, then lobbest thou thy Holy Hand Grenade of 
Antioch towards thy foe, who being naughty in my sight, shall snuff it." Amen 
                                                                                                     Monty Python and the Holy Grail 
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Management by Rice Bowl 



Management by District 



PPBE is KING! 



What Time Is It? 



The Battle of the Budget 



What Do We Use? 
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What Do We Use? 

PORTFOLIOS 



Factors for Success 
 

• Governance structure with 
committed leadership 
• Clearly defined roles and 
responsibilities 
• Empowered Portfolio Managers 
• Accountability at all levels 

The Department of Defense shall use capability 
portfolio management to advise the Deputy Secretary 
of Defense and the Heads of the DoD Components on 
how to optimize capability investments across the 
defense enterprise (both materiel and non-materiel) 
and minimize risk in meeting the Department’s 
capability needs in support of strategy.  
 
DoD Directive NUMBER 7045.20, September 25, 2008 



What Do We Use? 

ERP’s 
Factors for Success 

 
• Commitment from 
leadership 
• Focus on Business 
Processes first 
• Resource 
commitment 
• Clear accountability 
• Focus on ROI 



When my entity's ERP will be fully implemented 

ROI 



What Do We Use? 
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What Do We Use? 

Salami Slices 
Procurement accounts, in the near 
term, could become bill-payers. 
While no major programs are 
expected to be eliminated wholesale, 
there will be all-around trimming in 
procurement, research, development 
and engineering programs. This 
tactic, known informally as “salami-
slicing,” is frequently how the 
Defense Department gets around 
making tough choices. They cut a 
little piece off everything, and by 
doing so, they push every program’s 
schedule to the right. By all 
estimates, it is not a good technique 
for solving budget problems. 

 
-National Defense Magazine,  Jan 2006 



What Do We Use? 

People 
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