The Defense Industrial Base (DIB) Consortium is a key component of the U.S. Department of
Defense’s (DoD) efforts to collaborate with private industry, academia, and non-traditional
defense contractors to support the development of advanced defense technologies and solutions.
Here are the details about the DIB Consortium:

1. What is the DIB Consortium?

The DIB Consortium is an organized network of companies, organizations, and academic
institutions that contribute to the U.S. defense industry’s ability to develop and deliver
innovative solutions to the DoD. It acts as a bridge between the government and private sector to
streamline the acquisition of cutting-edge technologies.

2. Mission and Focus
The mission of the DIB Consortium is to:

o Strengthen U.S. national security by supporting the development of advanced defense
technologies.

o Facilitate collaboration between the DoD and non-traditional defense contractors
(startups, small businesses, and universities).

o Reduce barriers to entry for smaller organizations and innovators.

Key focus areas include:

e Cybersecurity

e Advanced materials

o Artificial Intelligence (AI) and Machine Learning (ML)
e Space and missile defense

e Robotics and autonomous systems

o Communications and networking technology

3. Structure and Management
The DIB Consortium is managed under different programs, such as:

o Consortium Management Companies (CMCs): These companies manage day-to-day
operations, contract administration, and program coordination. Examples include ATI
(Advanced Technology International) and National Security Technology Accelerator
(NSTXL).

e Other Transaction Agreements (OTAs): OTAs are the primary contracting mechanism
used by the DoD to work with the DIB Consortium. These agreements allow more
flexible and faster acquisitions compared to traditional federal procurement.

4. Membership and Benefits



Membership: Companies and organizations can apply to join the consortium. Membership
typically involves paying an annual fee and meeting certain eligibility criteria (e.g., U.S.-based
or U.S.-affiliated).

Benefits of Membership:

e Access to funding opportunities from the DoD.

o Easier entry into the defense market.

o Networking opportunities with defense industry leaders and decision-makers.
e Streamlined contracting processes.

o QGreater visibility for innovative technologies.

5. Notable Programs Under the DIB
Several consortia fall under the DIB umbrella, such as:

e National Armaments Consortium (NAC): Focuses on munitions and armament
technologies.

e Space Enterprise Consortium (SpEC): Promotes innovation in space-related
technologies.

e Cybersecurity Maturity Model Certification (CMMC) Consortium: Supports
cybersecurity standards for defense contractors.

6. Opportunities for Small Businesses

The DIB Consortium is particularly attractive to small and non-traditional businesses that may
not have experience working with the DoD. The OTA framework provides opportunities to:

e Prototype new solutions quickly.
e Avoid lengthy acquisition cycles.
e Receive funding for research and development (R&D).

To join the Defense Industrial Base (DIB) Consortium, you’ll typically follow these steps:
1. Identify the Right Consortium

The DIB is not a single entity but a broad network of specialized consortia, each focused on
different areas of defense technology. First, you’ll need to determine which consortium aligns
with your business or technology area. Some major consortia include:

o National Armaments Consortium (NAC) — Armament and munitions.
e National Spectrum Consortium (NSC) — Wireless and spectrum management.
e Space Enterprise Consortium (SpEC) — Space-related technologies.



e Consortium for Energy, Environment, and Demilitarization (CEED) —
Environmental and energy solutions.
e Cybersecurity Consortia — Cyber solutions for the defense industry.
Let me know which focus area applies to you, and I can help you narrow it down.

2. Visit the Consortium’s Website

Each consortium has its own website and application process. Most consortia are managed
by Consortium Management Companies (CMCs), such as Advanced Technology
International (ATI) or National Security Technology Accelerator (NSTXL).

Here are some example websites:

o ATI Consortiums (manages multiple consortia)
e NSTXL (manages SpEC and other consortia)

3. Meet Eligibility Requirements
Most consortia have similar eligibility requirements:
o U.S.-based entity or foreign-owned but operating in the U.S. (some consortia require
U.S. ownership for sensitive projects).
e Must not be barred from working with the U.S. government.

e Cybersecurity compliance (CMMC readiness may be required).
o Focused on relevant technology areas.

4. Apply for Membership
Each consortium will have an online application process. You will generally be required to:
o Fill out a membership application.
e Provide information about your business, including technology focus areas.
o Pay a membership fee (typically between $500 and $1,000 annually, depending on the
consortium).
5. Membership Review and Approval
The consortium’s management team will review your application. If approved, you’ll receive:
e Access to members-only areas of the website.
e Notifications of upcoming funding opportunities and solicitations.

o Invitations to industry events, consortium meetings, and networking opportunities.

6. Start Participating



Once a member, you can:

e Respond to solicitations for Other Transaction Agreements (OTAs).
o Attend industry days and workshops.

e C(Collaborate with other members on projects.

e Access information on funding opportunities.



